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Abstract

Introduction: Information technology (IT) is an important factor in the success of
organizations and many opportunities provides to gain competitive advantages such as
operational efficiency, save money, reduce human errors. Also, IT creates new business
opportunities, generate revenue and cost saving. Implementation of IT governance is an
important necessity for organizations that rely on IT for success.

Objective: This study presents a IT governance framework for the teaching hospitals of Iran
University of Medical Sciences (IUMS).

Methods: The study was divided into three distinct stages. Firstly, the current status of IT
governance in the teaching hospitals of IUMS was identified through framework analysis and
narrative documentation and interviews were analyzed. Secondly, Principles, domains and
Processes within the filed of IT governance frameworks were identified through a systematic
review and data was analyzed using a search strategy. Third, the components of the IT
governance framework, through three rounds of the Delphi development and validation.

Findings: The findings in the IT governance in the teaching hospitals of IUMS isn’t good
situation. Interviewee’s believed that the decision in relation to IT in hospitals under study can
be done from the top down by senior executives. In other cases related to the field of IT in these
centers was found that no clear organizational structure and process of IT governance
mechanisms are very vague and uncertain. Finally, using the results of the first and second
round of the Delphi experts n the three components of the IT governance framework for the
teaching hospitals of IUMS introduced in three sections (structure, processes and IT
governance mechanisms).

Conclusion: IT governance framework has been developed for the teaching hospitals of IUMS
in three parts of the structure, processes and mechanisms of IT governance good relations
within Iran have been designed. The structural framework include: organization or individual
decision in the field of IT, organizational structure, staff roles and responsibilities of the
employees, committees and councils related to IT, membership and functions of these
committees. IT governance framework processes are the decisions and priorities of investment
in IT, monitoring and measuring processes and investment decisions. IT governance
framework mechanisms include: how to communicate the results of the processes and
decisions, mechanisms for communicating investment decisions, the training courses related to
IT and sharing and learning. Ministry of Health and Medical Education to conduct the research
and implementation of IT governance for teaching hospitals is essential.
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